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WORLDWIDE ERC® WEBINAR
DISCLAIMER

The views, opinions, and information expressed during this
webinar are those of the presenter and are not the views or
opinions of Worldwide ERC®. Worldwide ERC® makes no
representation or warranty with respect to the webinar or any
Information or materials presented therein. Users of webinar
materials should not rely upon or construe the information or
resource materials contained in this webinar as legal or other
professional advice and should not act or fail to act based on the
Information in these materials without seeking the services of a
competent legal or other professional.
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Welcome and Webinar Instructions

Technical difficulties?
» Dial 866.779.3239, or e-mail questions to support@webex.com

To submit a question...
1. Click on the Q&A tab in the lower right-hand portion of your screen

2. Type your question into the dialog box at the bottom of the screen
3. Click the Send button

To return to meeting room window:

 If you are in full screen mode, you may return to the meeting room
window by clicking the View Meeting Room button located at the

bottom left corner of your screen.


mailto:support@webex.com

CRP® and GMS® Certification

If you are a CRP® seeking CE credit for this webinar, you must
utilize the CRP® Recertification Credit Form, available online at:

http://www.worldwideerc.org/Education/CRP/Pages/crp-recertification-form.aspx

(please note that all (S)CRPs must use this form and pay the $8 admin
fee to receive CE credit)

If you are a GMS® seeking CE credit for this webinar, you must
Include the name/date of this webinar on your GMS® Renewal
Application (at the time you apply for recertification). The
Renewal Application is available online at:

http://www.worldwideerc.org/Education/GMS/Pages/GMS-Renewal-Application-Form-Video.aspx
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http://www.worldwideerc.org/Education/CRP/Pages/crp-recertification-form.aspx and the $8

Today’s Presenters

George Parr

Chief Marketing Officer
SIRVA Worldwide Relocation & Moving
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What’s going on?

& Terrorist Attacks | Environmental and Climate Change | Immigration & Tax Compliance

FI" Independence Referendum
m=p==  Brexit m Refuge Crisis | Privacy Shield

New Administration - .
Slowing Economy

[ FaIIing Qil Prices

Dwindling Coal Dependency



A Closer Look: Brexit

In June 2016 the British public voted to leave the European Union. In March 2017, the
process of negotiating the arrangement began. The key issues have yet to be
determined, leaving a significant number of legal, financial and commercial
uncertainties. Any changes likely won’t be effective until Spring 2019.

, |
| Potential Impacts
* Immigration
* Primarily between the UK and EU
* Not likely to impact the UK and non-EU
countries
e Current UK immigration law and
country-specific agreement will likely
remain in place
e Financial
* Fluctuation of the Pound affecting COLA
* Household goods custom clearance and
taxation

* Longer transit timelines driving up ||\‘

temporary living costs k
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A Closer Look: U.S. Election

In November 2016 U.S. citizens headed to the polls and in January 2017 Donald Trump
was inaugurated as the 45 President of the United States. Immigration reform is a key
focus area of the new administration with actions already being taken.

Potential Impacts
* Immigration
* Extreme vetting/limitations of immigrants
 Commercial
* Possible withdrawal or renegotiation of
NAFTA, TPP or TTIP
* Reduced flow of goods and labor from

Mexico
* Reform of U.S./China trade policies
* Financial

* Housing market
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Impact on Global Business

Certain industries will be more greatly affected
than others

Commercial impact as cost of manufacturing for
global companies could increase

Reduced confidence in spending due to
uncertainties of implications

Uncertainty around strategic globalization
Initiatives due to shifting immigration and trade
regulations

— Potential for ripple effect due to reciprocity
Restricted or more complex movement of human

capital
\

SOURCE: PwC



What does it mean for my
mobility program?

77% of CEQOs are

concerned about the
availability of key skills

71% of Millennials
e to work abroad at
point in their career
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What does it mean for my
mobility program?

Strategic shift in talent management

* More and more mobility leaders are being
brought into discussions about future state

* Volume and type of relocations

« What are the alternative strategies if a population is
removed or needs to transition to a new visa type

 Ethical framework to factor in nationality and
geographic location into candidate selection
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What does it mean for my
mobility program?

Rising mobility costs

* Short-term
— Need for group moves due to immigration changes
— Business travel in lieu of assignments

* Long-term
— Housing market changes
— Immigration complexity
— Household goods regulations and timelines
— Compensation and benefits from higher cost locations
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What does it mean for my
mobility program?

Increasing complexity & administration

* Immigration requirements

» Changing talent demographics means
changing relocation needs

* Increased scrutiny and audits
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Recommended Next Steps

M « Understand how changes

Impact your specific
business and mobility
objectives.

« Don't overreact as things
will continue to change.

Make a Plan - Alert senior management
to any likely mobility
related impacts that

Use Your Partners changes could have on
wider business plans and
company objectives.

w
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Recommended Next Steps

Don’t Panic

Make a Plan

Use Your Partnhers

Record the profile of those assignees
likely to be most affected, so that
appropriate short- and medium-term
planning for international assignments
can take place.

Review upcoming intra-EU relocations
that involve the UK, and/or UK
nationals moving within the EU, and/or
EU citizens moving to the UK. Keeping
an ongoing record of these move types
now will make future planning easier.

Audit all relocation policies and
consider any likely areas of additional
expenditure or cost such as Cost of
Living Allowances (COLA), home/host
compensation, shipping, and visa &

immigration.
—~
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Recommended Next Steps

Don’t Panic * Proactively prepare for
nUMerous scenarios to account

for the inherent uncertainty.

* Build extra time into the
Take an Inventory assignment planning process,
especially for any anticipated
visa & immigration

> 3 Plan requirements.
* Ensure your relocation planning

IS In lock-step with preparations

being made in other areas of

Use Your Partners the business such as legal, tax
and finance.

* Review “duty of care” policies
and procedures.
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Recommended Next Steps

Don’t Panic « Seek timely advice from
your immigration provider
as further information on
Take an Inventory the likely changes
becomes available.

« Working closely with a
global mobility provider,
companies will ensure

se Your Partners they are ready to adapt to
the changing international

landscape.
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Make a Plan
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Thank you for attending!

Visit the Worldwide ERC® web site at
www.worldwideERC.org, or contact

Worldwide ERC® for more information on
these topics. 703.842.3400
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